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THE COMMAND STRUCTURE

LEVERAGING AI AS A FORCE MULTIPLIER

[SYSTEM_CHECK: AS-
01 THE PRECISION PRINCIPLE...........cooiiieeeeeeeteeeeere e 03 SET_04_ACTIVE]
[FOCUS: SPECIFICITY VS. GENERICITY]
[DIRECTIVE: AI is a
brainstorming tool,
02 THE OPERATIVE WORKFLOW...........ccoooviieeeeeeeeeeere e 04 not a
[FOCUS: THE AI ARCHITECT METHOD] decision-maker. Use
it to generate
targets, then use
03 THE OPERATIVE CONTEXT .........ocoooieeeecee e 05 the
[FOCUS: AI CALIBRATION & CONTEXT SETUP] Scorecard to
confirm them.
Leverage, don’t
04 PROMPTS #1 - #3: DISCOVERY ........cocooovieeereeee e 06 follow.]
[FOCUS: DEEP-DIVES, PAIN-MINING & GAP FINDING]

05 PROMPTS #4 - #7: ARCHITECTURE.............nnn. 07
[FOCUS: OFFERS, FILTERS, STRESS-TESTS
& SKILL TRANSFORMS]

06 THE VERIFICATION PROTOCOL ..........cccooovirririeireineeireineeineenes 08
[FOCUS: TRUST, BUT VERIFY]

07 FINAL ADVICE: MOMENTUM OVER PERFECTION ................. 09
[FOCUS: ENDING ANALYSIS PARALYSIS]

[SYSTEM_READY: BOOTING SEQUENCE_V4.1]
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01 THE PRECISION PRINCIPLE

THE PRECISION PRINCIPLE

WHY MOST PEOPLE FAIL WITH Al

Most people get poor results because they ask vague questions. If you ask for [DIAGNOSTIC: AI is

“business ideas,‘ you will receive generic garbage that the market has already ignored. o high-precision
instrument. If you
treat it like a
search engine, you

The Aiden Voss Rule: The quality of your output is determined by the specificity of lose. Treat it like
your input. These prompts are engineered commands built to bypass fluff and reach o junior analyst-
the profit DNA of a market . We are looking for data, not just “ideas. give clear

constraints and
specific outcomes. ]
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02 THE OPERATIVE WORKFLOW

THE AI ARCHITECT METHOD

DIGITAL EFFICIENCY IN ACTION

Command Execution: Copy and paste the specific prompt architecture into ChatGPT
or Claude.

[COMMAND: Your job
is to identify the

Architectural Review: Review the output with a critical, surgical eye. ideas with the
strongest demand
and clearest
problems. Do not

The Sieve Filter: Run the winners through the Niche Elimination Toolkit automate your

and Scorecard found earlier in this dossier. judgment. Be the
architect, not just
the typist.]
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03 THE OPERATIVE CONTEXT

THE OPERATIVE CONTEXT

SET THIS BEFORE YOU START

Before you run any of the following prompts, open your Al tool of choice and start a [[DIRECTIVE: The
new conversation. quality of your
Paste the following context block as your very first message. This tells the Al who it output is

is and how it should think - without it, you'll get generic output. With it, you'll get determined by the
surgical analysis. specificity of your

input. This context
block is your first
act of precision.
o Prompt #0: The AI Calibration Prompt Don‘t skip it.]

Act as a senior digital market research analyst with 10+ years of

experience identifying profitable online niches for info-product

businesses. Your focus is on evergreen markets, validated demand,

and product-market fit for solopreneurs and side hustlers. You

think in terms of specific audiences, painful problems, and

monetizable solutions. Be precise, eliminate vague suggestions,

and prioritize niches with proven transaction history over

untested ideas.

Once this context is set, work through the prompts in sequence. Do not start a new
conversation between prompts - keep the context active throughout the entire
session.

“Most people paste a prompt and wonder why the output is mediocre. The Al doesn’t know who [FIELD_NOTE: V0SS]
it’s talking to or what standard you expect. This context block sets the standard before the first
question is asked. One extra step. Significantly better results Move.
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04 PROMPTS #1 - #3: MARKET DISCOVERY

STAGE 1: MINING THE CORE

FINDING THE PAIN AND THE GAPS

o Prompt #1: The Market Deep-Dive
List 20 profitable niche markets within the [MARKET] industry. For
each, include the specific target, the main painful problem, and the
digital product solution.

[MARKET_INTEL:
Prompt #3 is a Bare
Brain favorite. It
helps you uncover
underserved “Blue

« Prompt #2: The Pain-Point Miner BEEEHS A
List 20 common problems people struggle with in the [NICHE]. Explain crowded harbors
why it’s costly, who experiences it most, and what digital product
solves it efficiently.

by finding where
existing solutions

fail.]

o Prompt #3: The Gap Finder
List 15 underserved niche markets with clear problems but few high-
quality solutions. Include the audience, core problem, and why exis-
ting solutions are insufficient.
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05 PROMPTS #4 - #7: THE ARCHITECTURAL FRAMEWORK

STAGE 2 - THE ARCHITECTURAL
FRAMEWORK

CONVERTING NICHES INTO OFFERS

o Prompt #4: The Product Architect
I want to create a digital product for [AUDIENCE]. List 15 product
ideas that solve a major, specific problem. Include the problem
solved, a measurable outcome, and a beginner-friendly format.

o Prompt #5: The Beginner-Friendly Filter
List 20 niche markets where beginners can realistically create helpful
digital products without needing advanced professional credentials.
Include the audience, problem, and type of product.

o Prompt #6: The Strategic Stress Test
Evaluate this niche idea: [NICHE IDEA]. Analyze target clarity,
problem severity, demand indicators, and potential products. Rate the
opportunity from 1-10 and explain your reasoning.

o Prompt #7: The Skill-to-Niche Transformer
I have professional experience or a deep interest in [SKILL OR
INDUSTRY]. List 15 specific niche markets where this can be turned
into a digital product. Include audience, problem, and product idea.

“A niche is just a group of people; an offer is a bridge across their pain. Page 06 provides the
engineering tools to build that bridge. Prompt #4 forces the Al to think in terms of ‘Measurable
Outcomes,” which is the only thing the market pays for. If you are a beginner, use Prompt #5 to
bypass the ‘Credential Barrier’ we identified in Bonus #01. We are not looking for complex builds;
we are looking for the shortest path to utility. Move.*

[SYSTEM_CHECK:
ARCHITECTURAL_SYNC_
V4.0]

[DIRECTIVE: Use
Prompt #6 as your
final gatekeeper.
If the AI gives
your idea a score
below 7, it likely
lacks the “Surgical
Angle” required for
Bare Brain
efficiency.
Re-calibrate or
move to a different
target. ]

[FIELD_NOTE: V0SS]
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06 THE VERIFICATION PROTOCOL

TRUST, BUT VERIFY
CONVERTING Al OUTPUT INTO REAL-WORLD DATA

Al can generate ideas in seconds, but hard experience dictates: Always validate with
real-world data.

The Amazon Litmus Test: If there are no books on the topic, there is likely no market.

The Course Validation: Marketplace demand proves people will pay for a structured
path out of pain.

The Community Pulse: Check active forums (Reddit, specialized groups) to see if real
people are using the exact language the Al identified.

[COMMAND: If people
are already paying
to solve the
problem, you have a
winner. If the AI
identifies a
problem that nobody
is complaining
about in the
forums, delete it.]

PAGE_8 OPERATIVE_ASSET // BONUS_04 // PROPERTY OF BARE BRAIN



PROJECT: The AI Niche Discovery Prompt Pack // REF_9

07 FINAL ADVICE - MOMENTUM OVER PERFECTION

FINAL ADVICE

MOMENTUM OVER PERFECTION

Al is your starting point, not the finish line. The most dangerous state in business is
“Analysis Paralysis“—spending weeks tweaking a prompt while your competitors are

already in the market. [COMMAND: If people

are already paying
to solve the
problem, you have a
winner. If the AI

Your goal isn‘t to find a “perfect” idea; it is to find a combination that solves a real
identifies a

problem for a clear audience with a simple product. Once you identify that
intersection through the frameworks in this dossier, the analysis ends and the
business begins.

problem that nobody
is complaining
about in the
forums, delete it.]

The Execution Mandate:

o Stop Researching: If your S-Score and Scorecard are green, more data is just
noise.

o Ship the Minimum: Create the simplest version of your solution and put it in front
of the audience.

o Iterate Based on Reality: Real-world feedback is 1,000x more valuable than
Al-generated theories.
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EXECUTION STARTS NOW

“T've watched entrepreneurs fail because they wanted their first product to be a masterpiece. In
my world, the masterpiece is the bank statement, not the prompt. Page 08 is your permission to
be ‘good enough to start. If the AI mining on Page 05 gave you a valid gap and your math on Page
07 is sound, you have everything you need. The fog of analysis has lifted. It's time to stop thinking
and start building.” Move.

FINAL OBJECTIVE: PROCEED TO MAIN BUSINESS INFRASTRUCTURE BUILD
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